A BRIEF INTRODUCTION TO IAMLADP
(by Fermin Alcoba)

Some milestones

The origins of IAMLADP can be traced back to 1967, when the United Mations
General Assembly showed some concern about potential overlapping or coordination
lacunae in publications programmes being pursued by the UN family of organizations. Asa
result, the Assembly requested the Secretary General, in his capacity as Chairman of the
Administrative Committee on Coordination (ACC), to undertake a review of such
programmes with a view to their harmonization,

Following some discussions and preparatory meetings, in 1969 the ACC invited all
organizations within the system to a meeting on publications and documentation (held in
Mew York, at he UN Headquarters), which was the first one of its kind. It had been
preceded by a meeting on language and related arrangements, also convened under the
auspices of ACC and with many of the same participants. But these were ad hoc events and
the next meeting would not take place until 1974 (held also at the UN Headquarters), when
it was convoked for the first time with the name that is still in use today: the Inter-Agency
Meeting on Language Arrangements, Documentation and Publications or IAMLADP.

However, up to 1980 IAMLADP was no more than one of the many subject-
specific meetings occasionally organized by ACC. As from that year it became a formal
coordinating mechanism -not reporting any longer to ACC and included in the Inventory of
Arrangements for Programme Coordination in the UN System-, which ever since has met
annually without discontinuation.

There was, however, no precise formal description of IAMLADP’s structure and
functioning. At the 1994 meeting (held in London, at the IMO Headquarters) it was felt that
it would be appropriate to have a written mandate, and a drafting group produced the text
attached herewith as an Annex, which was adopted by IAMLADP at the same meeting.
Finally, at the 2001 meeting (held in Geneva, at the ITU headquarters) some changes of the
mandate were agreed, affecting mainly to the definition of “member™ and some logistical
arrangements in the area of meetings and documentation,



Objectives

IAMLADP's overall objective is “to enhance the efficiency, quality and cost-
effectiveness of conference, languages and publishing services system-wide and within
each participating organization”, as stated in the 1994 mandate. However, in the light of
experience, some more specific objectives have also been defined. The following are some
of them:

- to exchange information and share experiences on policies and practices
- to establish best practice for quality of service and cost-effectiveness

- to pool resources for tasks of common interest

- to harmonize practices, workload standards and indicators

- to promote training and exchanges of staff.

IAMLADP has always functioned as a forum where managers of conference,
language and publishing services exchanged information and shared experiences, which is
already a valuable contribution per se, but in recent years there is a tendency to think that it
could pursue more ambitious objectives, particularly in the field of policy coordination,
cooperation and pooling of resources.

Structure and scope

TAMLADP meets annually, in plenary, normally over a period of three days. As a
general rule, meetings are hosted by a different member organization each year. In these
annual sessions IAMLADP considers an agenda of specific items related to its scope,
namely:

- meetings planning, servicing and management
- language services

- document processing and dissemination

- publishing services

- technological developments.

Inter-sessional follow-up

For work between the annual meetings, IAMLADP defines an indicative
programme of work and establishes working groups or task forces as needed. aligned with
its scope. Work between meetings can also be pursued by local groups, i.e. at the duty
station level - where a number of participating organizations are geographically close to
one another- or by interest groups, i.e. by a number of participating organizations who
share a common interest in a particular issue. For details on the present inter-sessional
structure and follow-up mechanism, see section “Working Groups and Task Forces".



Membership and representation

While originally limited to organizations of the United Nations system, since 2001
membership is opened to other intergovernmental organizations. Other entities, such as
national ministries, universities and publishing or language institutions may participate as
observers. Participating organizations are expected to be represented at the appropriate
level, i.e. by managers of conference services, language services, publications or equivalent
departments.

Chair and secretariat

IAMLADP meets annually under the chairmanship of the United Nations Under-
Secretary-General for General Assembly Affairs and Conference Services. Since the 2001
reform, meetings are co-chaired by the host organization's counterpart. Secretariat support
is provided by UN Headquarters, also assisted since 2001 by the host organization. The
latter is equally responsible for coordination of work in the various inter-sessional bodies.



Annex

1994 IAMLADP’s Mandate
as modified in 2001

1. Status

The Inter-Agency Meeting on Language Arrangements, Documentation and
Publications (IAMLADP) is an inter-agency body identified by the Administrative
Committee on Coordination as falling under *“Category 5 — bilateral or multilateral
coordinating arrangements™. The United Nations is the lead agency.

2. bjective

[AMLADP has the overall objective of enhancing the efficiency, quality and cost-
effectiveness of conference, language and publishing services system-wide and within each
participating organization.

3. Role

IAMLADP functions as a forum where managers and/or other representatives of
conference, language and publishing services exchange information, share experiences,
develop standards and guidelines, harmonize and coordinate policies and actions, and
arrange for exchanges of staff and work. Furthermore, IAMLADP provides a unique
opportunity to gain insights from the experience of the relevant services of other non-
United Nations organizations and invited observers.

4, Scope

Managerial improvement and technological developments in the following areas are
discussed:

(a)  meetings planning and services:
(b) language services:

(c)  documents processing;

(d)  publishing activities.

5. Participating organizations and observers

Membership in IAMLADP is open to organizations of the United Nations system
and other intergovernmental organizations. Other entities, such as national ministries,
universities, and publishing or language institutions, may participate as invited observers.

6. Methods of work

(a) Meetings






